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Program Overview

The operations and project management (OPM) major is de-
signed for students interested in developing business analyt-
ics skills to oversee the planning and execution of a variety of
projects in the service and manufacturing sectors. Furthermore,
students in the OPM major develop skills in operations, supply
chain, logistics, quality management, scheduling, data analytics,
simulation and innovation management.

Competitive Edge

The current cross-sector multi-billion projects supporting the Vi-
sion 2030 in the Kingdom of Saudi Arabia increasingly require
skilled local graduates with operations and project management
skills tailored to Saudi business and cultural needs.

We are the only college in the Kingdom offering an operations
and project management major.

We are the first registered education provider (R.E.P) by the Proj-
ect Management Institute (PMI), which gives our major’s stu-
dents the opportunity to directly sit the exam by the PMI and
attain the certificate associate in project management (CAPM) or
the Project Management Professional (PMP).

We are the ony college in the Kingdom preparing critical think-
ers and analysts through a minor in Business Analytics that uses

market leading tools such as tableau, Power BI, SPSS.

We prepare and inspire analytically
minded operations and project managers
for future business success.
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Professional Occupations

Possible sectors to work for, as operations and project manager
(PM), include but not limited to:

*  Government agencies (VROs)

«  Various public and private projects
+  Consulting

* Information Technology

*  Manufacturing, Oil & Gas

+  Construction

¢ Telecommunications

+  Transportation

These roles open doors to gain further specialized work experi-
ence that can be coupled with international certifications such
as PMP, PgMP or PMI-RMP, Tableau certified analyst to develop
brighter career path.

Classic roles performed by a operations and project manager
involves:

*  Project Management Roles

«  Chief Project Officer

«  Director of Program Manager

*  Program Manager

*  Senior Project Scheduler

*  Project Manager (VROs)

*  Operations Management Roles
¢ Chief Operations Officer

* VP Business Operations

*  Operations Director

«  Strategy and Operations Leader
*  Business Operations Manager.

Alumni Network

+  KPMG
*  Ernst & Young
*  Boston Consulting Group

B STIC
s PWC
* Deloitte

*  Mckinzey & Company

Curriculum

College Collaboration

Course Title CRHs | Course Title CRHs
Arabic Language | 2 Arabic Language Il 2
Islamic Studies | 2 Islamic Studies I 2
Freshman English 1 3 Freshman English Il 3
Pre-Calculus 3 Business Calculus 3
Introduction to Computing 3 Intro. to Financial Accounting 3
Microeconomics 3 Macroeconomics 3
Student Orientation and
Academic Success 1
Total 17 | Total 16
Year 2
Course Title CRHs | Course Title CRHs
Business Statistics 3 Principles of Marketing 3
Business Communications 3 Management Information Systems 3
Business Ethics 3 Organization Behavior 3
Principles of Finance 3 Intro. to Project MGT and Tools 3
Intro. to Management
Accounting 3 Quantitative Methods for Business 3
Natural Science-| 3 Social Science-I 3
Total 18 | Total 18
Year 3
Course Title CRHs | Course Title CRHs
Business Law 3 Business Analytics & Visualization 3
Operations Management 3 Quality Management 3
Pr. of Logistics and Supply
Chain MGT 3 Special Topics in Op. MGT 3
Advanced Project Man-
agement 3 Project Risk Management 3
Business Elective-| 3 Social Science-Il 3
Natural Science-II 3
Total 18 | Total 15
Year 4
Fall Spring

Course Title CRHs | Course Title CRHs
Strategic Management 3
Management of Innovation 3
Business Elective-Il 3 . .

COOP Training-Internship 12
General Elective-I 3
General Elective-II 3
Executive Lectures 1
Total 16 | Total 12
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Deloitte.

Amissions Requirement

For Admission criteria and how to apply.
Visit: http://admissions.alfaisal.edu

For more information about Alfaisal Major in
Entrpreneurship and Family Business
visit: http://admissions.alfaisal.edu

Alaisal University
P.O. Box 50927, Takhasusi Road - Riyadh

Kingdom od Saudi Arabia

@ Local Tel: 920000570 | Int'l Tel: +966 11 215 7777

@ CoB@alfaisal.edu

o twitter.com/alfaisal.univ

Q www.youtube.com/user/alfaisal.univ


https://twitter.com/Alfaisaluniv
https://www.youtube.com/user/alfaisaluniv
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